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Local Control and
Accountability Plan

LCAP

The Local Control Funding Formula (LCFF) includes a base grant, a supplemental grant, and a
concentration grant. Part of the LCFF requires school districts to create a Local Control and
Accountability Plan (LCAP) that lists goals, defines outcomes, details actions, and tracks
expenditures to support positive student outcomes that address state and local priorities. The
LCAP provides an opportunity for CVESD to share our story on how, what, and why programs
and services are selected to meet our local needs.

Conversations about the LCAP evolve around resource allocation and fundamentally target
students' classroom learning opportunities - particularly those of English Learners, low-
income, and foster youth.

State Priorities

. Student achievement

. Student engagement

. Parent involvement

. School climate

. Common Core State Standards
. Course access

. Basic services
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. Other student outcomes
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How is a Plan Developed?

The district gathers input from teachers, principals, administrators, other school personnel,
local bargaining units of the school district, parent/guardians, and pupils in developing the
LCAP (EC sections 52060(g) and 52066(g) respectively). This process may include several
meetings with various educational partner groups, a survey open to the whole community,
and targeted focus groups on specific topics of concern.

Who Benefits from the LCAP?

All students should benefit from the LCAP.

What Goals Are in This Year's Plan?

1. Academics: Increase student achievement and equitable learning opportunities for
all students through the implementation of research-based strategies.

2. Safe and Inclusive Environments: Create safe, inclusive environments where all
students feel a sense of belonging and connection.

3. English Learner: Increase English language proficiency, academic achievement and
student engagement for all English Learners.

4. Innovation: Ensure student access to meaningful, rigorous, and innovative learning

opportunities that promote engagement and post-secondary success for all students.

5. Educational Partner Engagement: Cultivate and increase engagement among
educational partners to foster a sense of shared responsibility and accountability in
supporting home-school connection and high-quality learning experiences for all
students.

LCAP 3-Year Plan

e On May 22, 2024, the Board conducted a public hearing on the district's LCAP to@
receive recommendations and comments from educational partners regarding the
specific actions and expenditures proposed to be included in the new LCAP for the
2024-25 school year.

e OnJune 12, 2024, the Board of Education approved the LCAP for 2024-25.
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e On May 21, 2025, the Board conducted a public hearing on the district's LCAP to
receive recommendations and comments from educational partners regarding the
specific actions and expenditures proposed to be included and revised in the LCAP for
the 2025-26 school year.
e OnJune 11, 2025, the Board of Education approved the LCAP for 2025-26.
e OnJanuary 27, 2026, the LCAP Survey launches for the 2026-27 school year.

Learn More

District LCAP

+ 2026-27

e 2026-27 LCAP (English)_(/fs/resource-manager/view/75257497-d0f9-44d3-bee9-
Obale05af1af)

e 2026-27 Local Control Funding Formula Budget Overview for Parents (/fs/resource(‘_)
manager/view/2d38cb22-0c¢58-4479-a9af-c4d9fdb3737e)
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+ 2025-26

e 2025-26 LCAP Plan (English)_(/fs/resource-manager/view/f72bc08d-711d-485d-aad3-
201f9e644391)

e 2025-26 LCAP Plan (Spanish) (/fs/resource-manager/view/c82a0379-0172-4b18-b2f2-
9a1b38b27880)

e 2025-26 LCAP Guide (English) (/fs/resource-manager/view/99f1b56c-48ca-4c9e-825d-
f97feeb8139d)

e 2025-26 LCAP Guide (Spanish)_(/fs/resource-manager/view/13e22a77-674f-4bad-bff8-
04bc1b9cfd8d)

e 2025-26 LCAP Overview (English) (/fs/resource-manager/view/2160d688-9f90-404a-
9bf5-2c134e2fa468)

e 2025-26 LCAP Overview (Spanish) (/fs/resource-manager/view/7779734c-9d64-4f14-
b827-1bfb563a119c¢)

e 2025-26 LCAP Flyer (English & Spanish) (/fs/resource-manager/view/48d14bf0-5d57-
4cal1-b965-5¢31a79d03d6)

e 2025-26 LCAP Community Informational Sessions Flyer (English/Spanish)
(/fs/resource-manager/view/aa952de3-fb52-44b1-93ea-964dc5cba788)

+ 2024-25

e 2024-25 Informational Sessions Schedule (/fs/resource-manager/view/2031ab67-
d251-44b2-b9ee-aebfd4d60b74)

e 2024-25 LCAP Flyer - English and Spanish (/fs/resource-manager/view/3f200c7f-2f41-
4ff5-b74e-76216766455€)

e 2024-25 LCAP Guide and Overview - ENG (/fs/resource-manager/view/2aea3cc8-02de-
42a2-b988-61837766€555)

e 2024-25 LCAP Guide and Overview - ESP (/fs/resource-manager/view/cf7a0bc0-5323.
4c34-8db8-cabb1fa494cc) B

e 2024-25 LCAP Plan (/fs/resource-manager/view/435cbeb3-b55b-4038-9ded-
72db671b3707)
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e 2024-25 LCFF Budget Overview (/fs/resource-manager/view/84be8d5b-0ala-4f47-
a819-02f2665de78f)

+ 2023-24

e 2023 LCAP (/fs/resource-manager/view/5eb2ae38-03f4-476e-bf17-9d8d60ccdb2d)

o LCAP Executive Summary 23-24 (/fs/resource-manager/view/b31720d2-c924-48d1-
0943-9629d4c03929)

e LCAP Parent Guide Full (/fs/resource-manager/view/4260460a-6824-4a99-9a1e-
d9378bdfd4d4)

e LCAP Parent Guide Overview (/fs/resource-manager/view/cdd711fb-c24a-4760-9f07-
a3f199bf1972)

+ 2022-23

e 2022 LCAP (/fs/resource-manager/view/d5b22b53-3679-4c76-8d2c-34dc3934f433)

+ 2021-22

e 2021_LCAP (/fs/resource-manager/view/21c2baf9-7754-4f96-9969-2c6e659d88f2)

LCAPs for Authorized Charter Schools S,

Arroyo Vista Charter - LCAP

(https://resources.finalsite.net/images/v1761836386/cvesdorg/u5sk4g79a0cavmzbejpt/LCFFBudg

ArroyoVista.pdf)
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Chula Vista Learning Community Charter - LCAP

(https://www.cvlcc.org/common/pages/GetFile.ashx?key=tpQHAU5Q)

Discovery Charter - LCAP
(https://resources.finalsite.net/images/v1752874463/cvesdorg/ishjhyhyrrqasz8ypjnr/25-
26LCAP1.pdf)

Feaster Charter - LCAP

Mueller Charter School - LCAP
(https://static1.squarespace.com/static/64893f3b41e2387ad98992fe/t/689f57ff3c6e1947f6fc30f6,

S

English

https://www.cvesd.org/departments/instructional-services/local-control-and-accountability-plan 6/6


https://www.cvlcc.org/common/pages/GetFile.ashx?key=tpQHAU5q
https://www.cvlcc.org/common/pages/GetFile.ashx?key=tpQHAU5q
https://resources.finalsite.net/images/v1752874463/cvesdorg/ishjhyhyrrqasz8ypjnr/25-26LCAP1.pdf
https://resources.finalsite.net/images/v1752874463/cvesdorg/ishjhyhyrrqasz8ypjnr/25-26LCAP1.pdf
https://resources.finalsite.net/images/v1752874463/cvesdorg/ishjhyhyrrqasz8ypjnr/25-26LCAP1.pdf
https://www.canva.com/design/DAGqKI3ZJrQ/Uajy6IpoJI7OhzbMY0Do0g/edit
https://www.canva.com/design/DAGqKI3ZJrQ/Uajy6IpoJI7OhzbMY0Do0g/edit
https://static1.squarespace.com/static/64893f3b41e2387ad98992fe/t/689f57ff3c6e1947f6fc30f6/1755273215803/2025_Local_Control_and_Accountability_Plan_Bayfront_Charter_High_School.pdf
https://static1.squarespace.com/static/64893f3b41e2387ad98992fe/t/689f57ff3c6e1947f6fc30f6/1755273215803/2025_Local_Control_and_Accountability_Plan_Bayfront_Charter_High_School.pdf

